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Research on optimization and practice of whole process project cost management
Xiaolong Zhao
Hubei Fangyuan Engineering Consulting Co., LTD
[Abstract] This article delves into the optimization and practical application of full—process engineering cost
management, aiming to enhance the efficiency of cost management and the return on investment in projects. It
systematically examines issues at various stages, including investment decision—making, design, bidding,
construction, and final settlement, such as low accuracy in investment estimates and insufficient economic
considerations during the design phase. The article proposes targeted optimization strategies, including
innovative estimation methods, enhanced design collaboration, and standardized bidding processes, supported by
real—world case studies. By presenting data comparison tables, the article vividly illustrates the effects before and
after optimization. The study shows that optimizing full—process engineering cost management can effectively
reduce costs and increase the return on investment, providing valuable insights for industry practices.
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