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Methods and Practices of Political Engineers in Team Building and Management
Yanlin Xiao
Sichuan Keride Industrial Group Co., Ltd

[Abstract] The purpose of this article is to discuss the methods and practices of political engineers in team
building and management, focusing on analyzing how political engineers can improve team cohesion and work
efficiency through team culture building, effective communication, conflict coordination, and motivation
strategies. First, the article introduces the role and responsibilities of political engineers in team building,
emphasizing their important role in shaping team culture and promoting communication and collaboration
among team members. Subsequently, it analyzes the communication and coordination skills of political
engineers in team management, as well as how to achieve the motivation and performance of team members
through incentives and performance management. Finally, through specific case studies, it shows how political
engineers can solve the problems in team building and management in practice and improve the overall team
effectiveness.
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