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[Abstract] This article systematically reviews the regulatory framework and operational procedures for
public—private partnership (PPP) projects. It provides a professional analysis of the classification and
characteristics of PPP project management models, examines the specific scenarios where each model is
applicable, and comprehensively explains the key requirements of these regulations. The article covers critical
areas such as project selection, contract execution, risk allocation, and performance monitoring. By examining
specific cases, it thoroughly analyzes the experiences and lessons learned from both successful and failed cases,
highlighting the current challenges and exploring potential solutions. The aim of this study is to provide
theoretical and practical guidance for the operation and management of PPP projects, promoting their
sustainable development.
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