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Multi-plan integration strategy in the development of agriculture, culture and tourism projects
Youmei Li
Shangpa Town People's Government, Fugong County, Nujiang Prefecture, Yunnan Province

[Abstract] Under the dual impetus of the Rural Revitalization Strategy and the transformation of the national
territorial spatial governance system, the integration of agriculture, culture, and tourism (ACT) has become a
key vehicle for driving regional economic upgrading and coordinated rural—urban development. However, in
practice, ACT projects face persistent challenges such as fragmented resource allocation, weak industrial synergy,
inadequate infrastructure, and insufficient project governance mechanisms. Taking Fugong County in Yunnan
Province as a case study, this paper highlights common bottlenecks including spatial planning conflicts,
inefficiencies in project implementation, and a lack of post—construction supervision and performance feedback.
The study proposes that the “multi—plan integration” (MPI) strategy be leveraged not only as a spatial
coordination tool, but also as a systemic mechanism for project construction and management. Focusing on five
dimensions—spatial coordination, industrial integration, execution mechanism, dynamic evaluation, and cultural
branding—the paper constructs a full-cycle governance framework from spatial planning to project operation.
The findings indicate that through unified spatial baselines, integrated project management platforms, embedded
performance monitoring systems, and the revitalization of cultural assets, ACT projects can achieve higher
implementation efficiency, improved service quality, and long—term operational sustainability. This ofters
practical insights and institutional references for building a diversified, efficient, and inclusive development
pattern in ecologically and culturally sensitive regions.
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