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[Abstract] To effectively explore cost control methods in information technology (IT) service projects, it is
essential for project managers to first recognize that cost control not only enhances enterprise competitiveness
but also ensures the successful delivery of projects. Based on the principles of comprehensiveness, dynamism, and
alignment of responsibility and authority, this study proposes a systematic approach that includes precise budget
planning to establish cost baselines, optimization of resource allocation to improve cost efficiency, and enhanced
process monitoring to enable timely adjustments. Furthermore, the development of a performance evaluation
system is emphasized as a means to motivate cost control efforts. By integrating these strategies with the specific
characteristics of IT service projects, this paper aims to provide effective support for improving the quality and
outcomes of cost management practices.
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