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Deepening Application and Practice of Enterprise Project Management and Control from the
Perspective of Business—Finance Integration
Qiong Huang

Jiangsu fangtian electric power technology co.,ltd
[Abstract] This article takes project management and control as the core research focus, integrating advanced
concepts such as business—finance integration and whole—process management and control. It provides an
in—depth analysis of issues currently present in enterprise project management and control, including
cross—departmental collaboration, standardized execution, business—finance linkage, pre—project management,
and labor cost management. Furthermore, it proposes a systematic solution for project management and control.
Through measures such as establishing cross—departmental collaboration mechanisms, optimizing project
execution templates, strengthening business—finance linkage, improving pre—project management, and precisely
matching labor costs, the study demonstrates that this solution can significantly enhance project management
efficiency, reduce management risks, and generate greater economic benefits for enterprises.
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