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Research on Full Lifecycle Management of New Energy Vehicle R&D Projects
Guanmin Liu
Liuzhou Wuling New Energy Vehicle Co., Ltd

[Abstract] Against the backdrop of global energy transition and increasing environmental awareness, the
research and development of new energy vehicles has become an important strategic direction for the
automotive industry. This study focuses on the full lifecycle management of new energy vehicle research and
development projects, analyzes their particularities and challenges, and constructs a full lifecycle management
framework based on project management methodology. The results indicate that the project management needs
to pay attention to the characteristics of complex technology, rapid market changes, and uncertain policy
environment. Through measures such as a scientific management system, strengthening technological foresight,
and optimizing supply chain management, efficiency can be improved and risks can be reduced, which has
practical guidance significance.
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