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Construction and evaluation of highway construction safety management system

Junshan Shao
Gansu Changrui Municipal Road and Bridge Co., Ltd.
[Abstract] This paper aims to explore the construction and evaluation of the highway construction safety
management system, analyze the common safety hazards and management problems in current highway
construction, propose a safety management system construction plan based on scientific management methods,
and evaluate its implementation effect through specific cases. First, from the perspective of definition and
importance, the necessity of the highway construction safety management system is explained. Then, the
establishment of the safety management system, the implementation of safety technical measures, safety training
and education, and the construction of safety inspection and supervision mechanisms are discussed in detail.
Then, the article elaborates on the evaluation methods and techniques of the safety management system, analyzes
the evaluation results and proposes improvement measures. Finally, through the analysis of success and failure
cases, the experience and lessons of the highway construction safety management system are further summarized.
This paper provides useful reference and practical guidance for researchers and engineering managers in related
fields.
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