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Study on the influence of construction engineering supervision on project cost control
Dong Liu
Jiayuguan Hongshun Construction Supervision Consulting Co., Ltd.

[Abstract] This study explores the impact of construction project supervision on project cost control. By
analyzing the cost control role of supervision at different stages of the project, the key factors affecting the cost
control effect of supervision are explored, including the professional ability of the supervision unit, the
supervision system and management model, the coordination relationship with other participants, and the level
of informatization. The results show that effective supervision can significantly improve the efficiency and
accuracy of project cost control. Based on the research findings, this paper puts forward countermeasures and
suggestions for enhancing the impact of supervision on project cost control, including strengthening the
professional capacity building of supervision personnel, improving the supervision system, optimizing the
management model, improving the coordination mechanism, and improving the level of informatization. These
suggestions are intended to provide a reference for improving the role of construction project supervision in
project cost control.
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