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Current status and improvement measures of safety management in civil engineering
construction sites
Xiang Rong
Shandong Libang Ancheng Full Process Engineering Consulting and Design Co., Ltd.

[Abstract] With the rapid development of civil engineering construction, the safety management of
construction sites has become an increasingly important focus. However, civil engineering construction sites are
still facing high safety risks, and the safety management system is not fully implemented, resulting in frequent
construction safety accidents, causing serious casualties and property losses. This study analyzes the current status
of safety management at civil engineering construction sites, points out the deficiencies in the current
management system, and proposes relevant improvement measures based on actual conditions. The study found
that improving the safety awareness of construction personnel, strengthening the management of construction
equipment, improving the safety management system, and formulating sound policies and regulations are the
keys to effectively reducing safety accidents at construction sites. By implementing these measures, the safety
level of the construction site can be significantly improved, thereby ensuring the smooth progress of the project
and ensuring the safety of personnel. The research results of this paper provide a theoretical basis and practical
guidance for future civil engineering safety management.
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