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Exploration and practice of improving safety management of nuclear power plant team
Meng Wang
Taishan Nuclear Power Joint Venture Co., LTD.
[Abstract] The safe operation of nuclear power plants is crucial. This paper focuses on the safety management of
nuclear power plant teams and analyzes the main issues currently present, including the need for improved safety
management systems, shortcomings in personnel training and education, insufficient safety supervision and
evaluation, and weak safety culture construction. Based on this, specific practical strategies are proposed from
four aspects: improving safety management systems, strengthening personnel training and education, enhancing
safety supervision and evaluation, and promoting safety culture construction.
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