Project Engineering

W HIIE
H3EOH 4 ORA 1.0€2025 F
SRR B S (ISSND: 2972-4112(P) / 2972-4120(0)

saftp M B RS BRI TR SR TP R G AR E BK -

KEF K
W ik BAR R K B B PR 5]
DOI:10.12238/pe.v3i4.15146

[ ZE] KXAFHRCHEEREARAFTN L HZEEAREEE, ARTAF ABHAFFS
FA I 18 TR AT E B AT G S I AEARLE A0 T ik RN BIATHELE K R AR R R B P e A
YRR B PER , AR EZABTT EHEEXERERL, T LH NS IAFA AT S E
BAR B EH, MEFRG I, S EFERAFE R GRA RS Fidd AR E6 5 2o RiELA
Bk, BFRARR G A ALK B R AR TS B R Z AR IR PR B ERIE T
[RgEA] ek, 2855, A o

FESFEE: TNO48.61 LEkFRIAAE: A

Enhancing the Role of Team Leaders in Sinograin Warehouse Management to Improve Grain
Storage Standards
Yuping Zhang Hao Zhang
Central Reserve Grain Tianzhidirect Storage Co., Ltd.
[Abstract] This study focuses on the role of team leaders in the warehouse management department of
Sinograin. By integrating multidisciplinary theories such as information management, organizational behavior,
and environmental science, and employing a combination of field research, case analysis, and data modeling, the
research thoroughly examines the core functions and challenges faced by team leaders in grain storage
management. The study systematically identifies existing issues, including insufficient adaptability of
management models and lagging professional skills. It proposes targeted improvement strategies encompassing
technological innovation, intelligent grain condition monitoring, and dynamic performance evaluation
optimization. The effectiveness of these strategies is validated through specific case studies and quantitative

analysis. The findings aim to provide a scientific basis and practical guidance for enhancing grassroots

management efficiency in Sinograin and ensuring national food security.

[Key words] Team leader; Information management; Research; Analysis

55

AR AR A E SO & 22 A 0 B SR, e B Bk RN
ERGEITHEFR AR ETRAE. S IRIBEH KA R
A SCBAR AL, KRB BORAT . BIBAYME . BAN HEZ Ei%
OHREE . R AT GEf AR =R, IR
PR K 1 B REAR T B 42, TS T AR B i B LA Ak AR
R EFRE LAk B H ISR L.

1 PERERHELAMAKNAEBEIRE

L LHEH K A e

L L UGBS BATH: MRk i — st sy, PEA K75
FEZ TR D ey v RIS A TR B
WA 4. BIIIERR & NIRRT, AT ORI L iRk
GB1350-2009) , MR BRIV MKy JR U SE IR bR br

L1 2BUR A . RBEEHN NG, REHRESH
ARG, RS G B85S T . AEAR R
e S, 5 LR C SCZE | BIE LA B TR, ORI
Rosks .

L L SHERERT I :  SRERAT LB AR R a5, LA 8T I
FETHYRAL R G TV RE J7 o BT XEBT R SR (B IRBOR, QIR AR
KB RBARSE, € T REEE UHIE 5 SR E I

L1 AR E . @V EGEREIAE. HERE. FEF
A ERENREERAR. MR BRI R gt sen s
HOHEIR MR BEAR AL, X 57 8 5 00 S U O R IAL P i, 7 fR A
WAF & 24 S bR

L 2R K AR 5TV

L2, IAIBVERE: ST HEA A H R 8. U851, <

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 13



Project Engineering

i =
H 3505 4 W eNEA 1.062025 4F

SCEERM: RS TS (ISSND: 2972-4112(P) / 2972-4120(0)

T A TR R R 5 5K o 58 B Tl I S R 2 M SR A A R,
5 T TAEBCRIRTE T 25%, HIBAERER /1 B3 08

L2, 205 B e VEQE G il kTR, HESD A REAG 1
HHIRER A SN RE ST RS E, VAR ENE
BCRGETF30%, FEAFAE AU R SR 3 R4 A2 1R .

L 2. 3% A, Rt A= ST, Al B85 B
SUEZR. BB =07 UL Oh E R EAAE S G, B4R IS0 90015
EEIR R INEZR) WA SR, 2 W RS RS S i AR
WOR R ZREAK60%. 20234 B TR 245 i, It B8 Fe i B i
SRR, T T B B £ T e i) ST ) M ST 350553 Bh i 5 FR 200

L2 AFSAE I, FESIAE AL IR AR AL, IS 454 B
Foo WAYEP SRR, IR G AT R ST T % TR R4
PR, R A AR A A AR L A5 A 35% e 2 3 2%, 4R
BT 4 A 820075 G

2 REREEALAMAKEETERRK., AEE
2454

2. VE B TARBLR

2. 1 1B . HEYRH N RS R, Fr it THAR W
R o A R T E R, 30% L AETE B R AR T il R,
FBEFE R B A . HoYE4E R TN H S, 175
KoE e E RO

2. 1. 2\ A AEGAR AR &+ FHAL, B R4
A “EWMERNAT IR, FEHBERRCH RS LS,
RIPELH K AR A BALE, R G2 e SE B {3 F 284X 965%, #43 Jaidk
THEEUNPEAE N e T . 5 4% e T 55 AR A5 B 2R

2. 1. 3 A 2 A )| 15 26 BA85%, (HE MU AE 1
FERAEFRATINO. 8%, H 58 HAL P2 A il A0 ™ 5, 1 By itk
RYMFRRFIB 5%, FAERK L ERE.

2. LARRAET: B2 RGEMIRAETIE R, PR IRTFIL
G o L 15%. B A R4 AR HE TR 20%, 32 B 5L [A 2 R ST R 22
SR, WA YR S 4R AN R IR AT

2. 29FAE I 0] -5 Bk A% o0 A

2. 2. IR E R PEA B - BT LUT R R B R 4y
M, 584 N EB R R B T L LB FE 7 T E
FERT R, 25 % Pk R BT & R Lok 2 5 PR 5 22%.
BB PRI, A TEMN T 25088, A BEE R
b HARPIR ST B2 ER

2. 2. 2%\ R G - 18 R Z AL (TAM) 43 4 &I,
PR KB AR e 52 FE 2 SIS F P . IR Gn 5 PRSI R
SR M ET PRI I L KBRS R AR MR 2, 551
BREAL R G S R AE B BT . SRR B AR, 1 40%01 B
A RE B ARRRAE R 1 5 I R T 12 48

2. 2. 3R TE R I TMERIRICK, (5 B A
REFIE12%. TEMR o4 TR, BE BAREAY, SEsH M
PHE LR, PR R KSR, 36N T S ff A -

2. 2. ABUUHE AR R B BT SRR E 4 R (S Lk

80%) , AN AL E H 5RIHRE f1. T O MEAE SR AL, Bt
BUFTRE IR EILTE Z20%, FEAL AT ARG . WARCIHS T4
FE, AT B ZOHOR A TR 7 o AH 2 25 1% A R AR X S g FE AT
EE.

3 EAPERE R ARV ARKEIRKFH R

31T EEE S

3.1 AT AAE . g7 R TR SREE RG], SRA R
BT SIRE RS A7, IR T TAEREE Rk
R R R R B TN E B E, R TS5
S REHRTE30%, 2 H 09 B g TR AR O AL B B L S R S i 15%

3. 1. 25mAb BHT IR B . WAL R B3 4, S RE AL N FH
TR S R A T 555000 05 il o 2 ST BT R F5 AL LA,
B RFBIREAEFEM . TR AR AR IS B AT AL 2
W77 %, ARG 578 R I [R) 406 75 50%, $R75 6180 22 5l 78 oAt
BB

3. 24 iR

3. 2. LERZ: FEF R0 bR LR ERT I, MR E
HNERE, HEAIR SRS N, 0T RE T 85%H T &
sl

3. 2. 28 FE: WIRETFSETWHBABHEIE, a1 ER
B2 H LU oAb GG BRI B, 4 B 85I 7 o5 R 08
100%. [RIE, BT RIS LA, @i S5 4% . BRI
277 AR IR B I e S

3. 2. 3 ENAFRRIIESIBE . HEAT R BRI A L RIE 2
W& B IEL BN, 45 & B AEAA B (347) 1A IE E Hipl
il AIE B ST B AR THEPEEE 2, B REEE KR 5 RA
RIRTEG o f5hn, 5 347 8 3725 A% HE2H AKX 37 B A G X R 1 M )
RGN EIESHAR AT RE

3. 3N E R

3.3, MRAL DM AR : E ST S T 1 BR R & WA RE, & H BT 1
W, R eI R 4R S E SN ST 4 T 5 s
Mo AR HEAL Y IRARAR, IS BRI R 2 . TR R R PR
J5i, BE BRI TUME SR IR TF40%, {5 BEAL AR R R E 3%,

3. 3. 2 AT G FIIANBVET R A RS,
SERAEL R Mt . AR bk, FRIL R, EAd
U, B HE B AR AR YTE, T RIEH AR . 5
AT B I 2 1 D S AR A E R A WA AR 05, ST I AR

3. ASEHBBNE

3.4 RSP/ RAR AL 55 (30%) « 2% 77 (20%) N
BRIRAE (25%) « 231 5 I (25%) DUANGEBE St B i dahn . Hoh,
BT HE ST AR BIE (10%) « FAZEIHT (10%) PIAST-4E 1,
B At o T, AR BIFHT i HRAR ELAE R AR B HL
BIFIR REES: WIRAE I r GRS  i&
P NSPAR T

3.4 25Ab G RN HAREAE RGBT B R B, A

14 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Project Engineering

W HIIE
HI3LOE AW eA 1.062025 4
SCEERM: RS TS (ISSND: 2972-4112(P) / 2972-4120(0)

20%IL 75 LS S S A7, S5 1 0% % il 2 VRN 1) ok -1, I
B B AT 5 — 5 5 BB AZ AL, S R T
ARG, B B B A st .

3. SR e A

3.5 15T E TG AL X IR AR VAl 46 P, 4 A
SRR EVYHEHER, $ilE 2 T 7 . X &R
TF e 84 R 2VE SR, AL X &2 A T AR B 8 25 o T 4k
P A ELFE R 2 AR RIS . N R R, Rl %
NI A1 N oW b SR (R =R

3.5, 25l AR A . REEMIRAE IR 2R, A
JEEBUHTEAR A, TP BARE 4 T 2l 7
SERRR, A LAENEE H CRRMEN, R eE I
LR St 2 AR, SRR R R b T T 0%

3. GRRAL A R

3. 6. VNI BN ARG EAR . ML EEL AR H,
AR A B A N T2 YR RE. T IR, 5l
NE#HTIHESHEARER A IAR S R A, BT H AR # T
RIS PR AR WRYET iA=L+
HFEHR A FE X PTIHEE . @I RS, R&PIHEE R
F%1%, ROIFETFO. 15,

3. 6. 24EATHG 2 I I8 I EIR 0 B 07 %, AL et R,
WY ISPE B, T TT BN T RiAR 12%, S AR 3G S
BBy, ) fe b RGuI0 B 3EAT AT VPAL, F 00 HROTIXL. 8, 38
UE T HORBEFE IR AT . [FIE, 58 AR A A% A B g 47 1 2,
B R ILIE RO 55 24k

4 FEEREEANMARKEENLRRG D

4. 1B 5

4. 1 1% — (X)) . FEBEAM T R4, 75 Eih
AL PR a6, BUE R T18 A, 2021 FERFELRAERE
15%, G fifi A B TSR 26%, 22 A FH MUK AE 21, 2%, BIBAIME R 2
KT

4.1 20 = CGRAbHX) . BB JEPEAL T BRVLA, BB
IR 25 75 10, MR IR AE R . BEAH DR 120 A\, B3 LR %
1518%, FReA % R A .

4. 1. 3% = (X)) . FEJEEALTMALAE, B
WA, AR A E B S T B AE PR Z 1 1) R, 15301 )V I
AW, AR A AR

4. 2% PR Tt S

4.2 1HIBNEE Ve =ARBIES IR “IMELERT” 1+, 41
LA R Rt R, a7 R TR @I, N R THlE A
PEAGEEUITERI . 51—, B 5t T Re B AR A bR 3 6% TR 22
92%,

4.2, 28R SINE ARSI R 4, PR ARAT S
BAEGIE . S0 38 R SE IS R IR I B, 45 6 @R, B

ZREERE I, P 5 R ) LR MR T AR D 80%.

4.2. 3R HlE (KM ZEREFM  FAFRY
AHNRTE SR B =8I T SN R TG, 1520234 19— I B
SRR, H IR0 S B ) AR B R (198 4 B 4 it 223434

4.2, ARRARYE ) ST T A TR PR AR TR, SRR S
A J5 o R — B I KGN AL L, e 18 AR A 18%, i ) FH
R E20%,

4. 35t 2k

4.3, 1Zf— (EmHhIX) . HRFER A B[ 43 5%, i A %
I22%, FELEWAESLIL “THW” , R TR E N68%IR T F91%.

4. 3. 28 = CRACHLIX) < KRR E 2 TR 12%, HIBAHIMERL
FARTF35%, T LI e B 8%, & Bk B4 T Bl A IR T+ &
85%.

4.3, 3% = (e X)) « B30T T UME SR IETH40%, AT
2915%, B A G HHEA PG E M W R, RO X )
BIRTEFE o

5 4t

PG B B R KA AR B E B O &,
HKF B MRE N X e 58 R FE T 2 R
WA 5 SHES T, RAER T Ui PEHKE B TAE R A
), B T B S R AT R P B T SR SR MR
B, B T A T LB RE . RAAIE I e SR
MRS, B SR TR K A AL BE . ROk, BN
APENECEAE RN, RS E TR, nsR Bl it 55k
MG, — U R B A KA R, AR E R & it
RS A TSI . S5 S AT SN T R AE i B
(IR 5 N IR A 5 1 85 9% 56 7 M R TT, AT R JE S AL o
ZIW 5SS

[5%& 3Cik]

(117 R .k TR A b A fF F AT B oF % ]+ B 4
1%,2022,08(3):11-14,20.

[200] 3 52 % 3% i 4 ) B % 32 A 6 1 78 28 AT 8y o7 vk [
A [ BB 58 Rk 2K, 2016,03(2):22-24.

(310 75 A 52 A fi 4 4 108 32 2 4R A 4 3B K P LID.
3B i B 8 9,2006,05(1 1):25.

[A1AR oL 4 42 7+ 6 1 & 32 K F B9 xR 2 AT 0. B 7 A AR
1,2014,02(3):11-13.

EB B

REF(1971--), 5,5k, HR, @A K F AR R4L: P
1% B R OR LB, e TR 8] BAAR . BHEEAHIR BE R dr: &
b,

TR (1984——), B ik, e B RAALAFL IRk SHBRE,
R F e PRI,

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 15



