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[Abstract] This study investigates a representative cross—border nail and beauty product enterprise to address
risk management challenges arising from short development cycles and frequent regulatory changes. Based on
project records and survey data, it identifies key deficiencies in risk identification, assessment, response, and
monitoring—specifically, reliance on experience, limited quantitative evaluation, delayed contingency planning,
and incomplete closure tracking. To improve these areas, the study proposes multi—stage dynamic identification,
tiered assessments using historical data, early—stage contingency strategies, and enhanced closure in risk registers.

These measures aim to strengthen adaptability to regulatory and supply uncertainties while reducing resource

inefficiencies.
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