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Innovation in the management of coal-fired units in the commissioning stage based on
energy—saving goals
Yuntong Zhang
Shandong Electric Power Engineering Consulting Institute Co., Ltd.

[Abstract] This paper focuses on the energy—saving management of coal—fired units in the commissioning stage,
which is a key link before the unit is officially put into operation, and its energy utilization efficiency has a
far—reaching impact on the energy conservation and emission reduction effect of the whole life cycle. At present,
there is a general problem of energy waste in the commissioning stage of coal—fired units, and the traditional
extensive management mode, backward technical means and lack of systematic energy—saving planning have led
to excessive fuel consumption and high power loss, which not only greatly increases the cost of power
generation, but also exacerbates the environmental pressure. In order to effectively solve these problems, this
paper deeply discusses the management innovation strategy based on the energy conservation goal, and conducts
research from many aspects such as organizational structure optimization, technical solution innovation, and
process control strengthening by constructing a scientific energy conservation management system. On the one
hand, optimize the organizational structure, clarify the responsibilities of various departments, and strengthen
coordination and cooperation; on the other hand, innovative technical solutions, the introduction of advanced
energy—saving equipment and technology; At the same time, the process control is strengthened to ensure the
effective implementation of energy—saving goals. It aims to reduce the energy consumption of coal—fired power
generation units in the commissioning stage, improve energy utilization efficiency, and provide practical
theoretical and practical references for the green and low—carbon development of the coal—fired power
generation industry.
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