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Systematic Practice of Reconstructing Risk Prevention and Control in Mine Emergency
Response System Based on Project-Based Management
Xinkuan Li Hao Song Danjie Li Tianming Deng
Jinduicheng Molybdenum Co., Ltd.
[Abstract] In response to the dynamic evolution characteristics of risks in the mining industry, this paper
proposes to reconstruct the emergency response system with project management thinking. Through a
closed—loop management process of "risk re—identification — measure re—optimization — process re—design —
collaboration re—strengthening", it addresses challenges such as lagging risk perception and fragmented response
in traditional emergency response models. The study combines the practice of a mining enterprise to verify the
effectiveness of project management in enhancing risk prevention and control resilience, providing a replicable
methodological framework for emergency management in high—risk industries.
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