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On the Integrated Development Model and Management Strategies of the Exhibition and
Tourism Industries
Yufei Hu
College of Tourism and History Culture, Yili Normal University

[Abstract] The deep integration of the exhibition and tourism industries has become a crucial pathway for
promoting the high—quality development of modern service industries. Systematic research on its integration
mechanisms, development models, and management strategies holds significant theoretical value and practical
implications for facilitating regional economic transformation and upgrading. This study employs industrial integration
theory, value chain theory, and systems theory, adopting a mixed research approach combining qualitative and
quantitative methods. Through bibliometric analysis, empirical surveys, and statistical methods, it thoroughly explores
the internal mechanisms, model characteristics, and management strategies of the integrated development of the
exhibition and tourism industries. The study identifies five primary integration development models: integrated
consolidation, collaborative development, industrial chain extension, platform integration, and innovation—driven
development. Through cluster analysis, sample cities are categorized into four development stages: deep integration,
advanced integration, intermediate integration, and initial integration. Based on theoretical analysis and empirical
findings, a systematic management strategy framework is constructed, encompassing six dimensions: policy guidance,
resource integration, brand building, talent development, technological innovation, and market expansion. The
research outcomes provide valuable references for government departments in formulating relevant policies,
enterprises in developing strategic plans, and academia in pursuing theoretical innovation.

[Key words] Exhibition Industry; Tourism Industry; Industrial Integration; Development Model; Management
Strategies; Empirical Analysis
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