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[Abstract] This study examines the Indian automotive market and conducts a comparative analysis of two
representative market entry strategies employed by Chinese automakers—SAIC Motor and BYD—as well as
their respective performance outcomes. Key findings include the following: (1) Regarding policy response
capability, BYD established a Policy Research Office in New Delhi with an annual investment of USD 5
million and developed a proprietary "Policy Radar System," enabling the company to detect regulatory changes
within 72 hours. As a result, BYD’s compliance cost ratio (9%) is only half that of SAIC (18%). (2) In terms of
cultural adaptation, BYD implemented a “Dual Cultural Officer” system, with 35% of its decision—making roles
held by local executives, and incorporated indigenous cultural elements into its marketing strategy. This
approach significantly enhanced brand acceptance among Indian consumers, achieving a local recognition rate of
67%, compared to SAIC’s 23%. (3) Concerning supply chain resilience, BYD’s “Mobile Micro Factory” model
and the “3+3+3” supplier framework, although increasing management costs by 15%, reduced supply disruption
duration by 60% relative to the industry average. Overall, this study proposes a strategic framework of “Digital
Compliance + Deep Localization + Resilient Supply Chain” to guide the global expansion of Chinese
automotive enterprises.
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