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Research on Influencing Factors of Emergency Management Capability in Construction
Enterprises
Xijaolun Ma
Yunnan Datong Construction Group Co., Ltd

[Abstract] The construction industry is a pillar of the national economy. Driven by evolving market demands,
technological advancements, and government policy guidance, the industry is rapidly transitioning toward
intelligence, greening, and industrialization, demonstrating robust development momentum and vast market
prospects. However, due to the high risks, dynamism, and complexity of construction projects, incidents
frequently occur during the construction process, resulting in severe personnel and property losses.
Consequently, identifying factors influencing the emergency management capabilities of construction enterprises
and proposing improvement strategies to enhance their emergency response capacity in the face of unexpected
events has become an urgent priority. This study focuses on construction enterprises as the research subject,
employing a combination of literature review and case analysis to conduct an in—depth examination of the
factors affecting their emergency management capabilities and their respective impacts. The findings reveal that
key factors include emergency management training and drills, organizational structure and coordination
mechanisms, technological application and informatization levels, regulatory policies and enforcement
effectiveness, as well as emergency plans and resource reserves. Based on these insights, strategies for improving
emergency management capabilities are proposed from three dimensions: policy and regulations, enterprise
management, and technology and training.
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