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A Brief Analysis of Inspection Team Management and Construction
Lehai Zhou Ping Chen Yingchun Zhao
Equipment Operation and Maintenance Center of Yunnan Shuifu Yuntianhua Co., LTD

[Abstract] As the basic unit of enterprise production, the maintenance team undertakes key functions such as
equipment maintenance, safety control, and business undertaking. Its efficient management is crucial for
ensuring production stability and improving efficiency. Faced with the contradiction between personnel
reduction and workload surge, it is necessary to establish a multi—level talent incentive mechanism, promote the
construction of "six type teams", deepen the collaboration of model worker studios, and enhance employee skills
and team cohesion. Strengthen safety education and emergency drills to achieve the goal of zero personal
accidents, zero operational errors, and zero equipment failures. Integrating 7S management into daily operations
to promote the construction of standardized and standardized work environments. By implementing measures
such as "mentoring", full staff teaching, and the "Five Steps to Growth", we aim to enhance the overall quality of
employees, solve promotion bottlenecks, and strengthen team combat effectiveness. This model effectively
improves management efficiency and safety level, and has been awarded the "Safety Standardization
Demonstration Team" for three consecutive years, providing talent and mechanism support for enterprise
development and having good promotion value.
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