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The integration model of investment decision—-making and management from the perspective of
project life cycle
Xin Su  Yixin Song Dewen Li
Shanghai Marine Diesel Engine Institute
[Abstract] Based on the project life cycle theory, this paper explores the establishment of a systematic model that
integrates investment decision—making and management. The research systematically discusses the key points of
investment decisions in the four stages of project concept, planning, implementation, and closure, including
opportunity identification, scheme comparison, resource allocation, and performance evaluation. Furthermore, a
practical path for the deep integration of the two is constructed. Through the construction of an integrated

information platform, the cultivation of a composite team, the improvement of dynamic systems, and the

shaping of a continuous improvement culture, a full—cycle and systematic management model is formed, aiming

to enhance the comprehensive benefits and success rate of project investment.
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