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[Abstract] Against the backdrop of China’s strategy for strengthening the nation through talent in the new era,
the scientific construction of an international talent competency evaluation system has become a key issue in
promoting high—level opening—up. Based on the strategic positioning of the Guangdong—Hong Kong—Macao
Greater Bay Area, this study conducts an empirical investigation in Shenzhen’s Yuehai subdistrict (N = 512) and
applies the Analytic Hierarchy Process (AHP) to construct a five—dimensional core competency model for
international talents, encompassing innovation ability (34.4%), intercultural communication ability (30.5%), and
other dimensions. The model passed the consistency test (CR = 0.078 <0.1) and achieved an enterprise talent
matching rate of 82.3%, providing a theoretical framework for optimizing the regional talent ecosystem and
offering a new perspective for talent governance under the context of institutional opening—up. Furthermore,
the study identifies the limitations of traditional international talent evaluation systems in terms of regional
adaptability and industrial alignment, highlighting the need to develop a new evaluation logic that is driven by
localized demand while maintaining global competence.
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