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Study on the Application of Digital Twin Technology in the Whole—Process Visual Management
of Major Electronic Science and Technology Projects
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[Abstract] As major electronic science and technology projects move toward higher complexity and
systematization, traditional project management methods can hardly meet the needs of whole—process
visualization, real—time monitoring and precise decision—making. As a key technology for realizing the
interactive integration of the physical world and the information world, digital twin technology provides a new
path for the innovation of major electronic science and technology project management. Based on the digital
twin technology system, this paper deeply explores its application architecture and implementation path in the
whole—process visual management of major electronic science and technology projects, in order to provide
theoretical reference and practical guidance for the digital transformation of project management in the field of
electronic science and technology.
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