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A Discussion on the Engineering Construction Management of Centralized and Distributed
Photovoltaic Power Stations
Yuhong Chen
Wuchang Thermal Power Branch, Huadian Hubei Power Generation Co., Ltd.

[Abstract] This paper conducts a systematic discussion on the engineering construction management of
centralized and distributed photovoltaic power stations. By comparing and analyzing the differences between the
two types of power stations in key links such as planning, design, construction, operation and maintenance,
targeted suggestions for management optimization and development strategies are put forward. The research
shows that centralized power stations need to focus on improving scale efficiency and power grid adaptability,
while distributed power stations rely more on policy coordination and business model innovation. The research
results of this paper can provide theoretical reference and practical guidance for the engineering construction
management of photovoltaic power stations.
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