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Analysis of contract management optimization strategy under enterprise internal control
Xiangyu Liu
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.

[Abstract] As an important content of enterprise internal control, contract management directly determines the
level of risk prevention and control and operational efficiency of enterprises. Based on the present situation of
internal control of contract management in construction enterprises, this paper systematically analyzes the
current common problems from the dimensions of organizational structure, system construction and process
control of internal control of contract management, and puts forward all-round optimization strategies of
perfecting organizational structure, strengthening system implementation, optimizing process control,
promoting information construction and strengthening talent cultivation, and constructing a supporting
implementation guarantee system. The purpose of this study is to build a reasonable and feasible internal control
system of contract management for construction enterprises, to help enterprises reduce legal risks, improve the
efficiency of resource allocation and achieve steady development.
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