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Research on the Application and Efficiency of Integrated BIM Progress Management
Mina Guo
School of Architectural Engineering Management, Beijing Finance and Trade Vocational College

[Abstract] This article aims to systematically analyze the practical pain points of traditional engineering progress
management, and deeply elaborate on the application mechanism and implementation path of BIM technology
in core links such as the visual compilation of progress plans, dynamic collaborative control of the construction
process, intelligent early warning of multi—disciplinary conflicts, and lean allocation of resources. Study the key
challenges such as technical standards, collaborative processes and talent capabilities faced by BIM technology in
the actual implementation process, and accordingly construct an integrated application promotion framework
based on "model standardization as the foundation, process collaboration as the core, and personnel
professionalization as the guarantee".
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