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[Abstract] the high—quality development of state—owned enterprises in the new era requires the deep
integration of party building and business. The project management of construction enterprises has the
characteristics of strong liquidity and complex links, and the traditional model is difficult to meet the demand.
This paper focuses on the innovation of "Party building+project management" integration mode, combs the
three theoretical supports of collaborative governance, organizational behavior and responsibility transmission,
analyzes the integration status, core problems and causes, and on this basis, designs a "four—dimensional
integration" integration system and establishes a scientific effect evaluation system, aiming at solving the "two
skins" problem between party building and project management and providing practical paths for construction
enterprises to improve project management efficiency and core competitiveness.
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