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[Abstract] ngineering project documentation management is a crucial component of construction project
management, playing a key role in ensuring project quality, safeguarding legitimate rights, and facilitating
knowledge transfer. As an effective means to enhance the level of engineering project documentation management,
the whole—process control mechanism permeates every stage of project documentation management. This paper
focuses on the whole—process control mechanism of engineering project documentation management,
conducting an in—depth analysis of its connotation, constituent elements, and operational logic. It explores
pathways and strategies for establishing a scientific and rational whole—process control mechanism, aiming to
provide theoretical support and practical guidance for optimizing the management model of engineering project
documentation and improving management efficiency. This endeavor seeks to advance the standardization,
systematization, and systematization of engineering project documentation management.
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