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Economic Impact and Risk Control of Construction Project Change Management
Zhengfa Wang
Shaanxi Longyuan Construction and Installation Engineering Co., Ltd.
[Abstract] Change management in construction projects spans the entire project lifecycle, and its economic
impact and risk control are crucial to project profitability. Direct economic impacts manifest as cost increases or
decreases, adjustments to funding plans, and changes in contract prices. Indirect impacts include derivative losses
such as increased labor and equipment costs due to schedule delays and reduced supply chain efficiency. To
address change management risks, it is necessary to establish a proactive risk identification and assessment
mechanism, improve the entire process approval and control system, and strengthen dynamic monitoring of the

implementation process. This will enable standardized change management, reduce economic losses, and ensure

the smooth progress of construction projects and the achievement of profit objectives.
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