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Analysis of Audit Risks and Countermeasures for Dispersed Projects in Water Conservancy
Engineering
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[Abstract] Scattered small—scale water conservancy projects are characterized by their small scale, dispersed
distribution, high frequency, and complex procedures, posing unique risks in audit work and often becoming
weak links in fund supervision and project quality control. Based on the features of such projects, this paper
systematically identifies potential risks in audit processes across project management, contract execution, quantity
calculation, and fund utilization. It delves into the root causes of these risks, including institutional, technical,
personnel, and management factors, and proposes targeted audit measures to strengthen risk control. These
measures aim to enhance the auditing standards for small—scale projects, ensure engineering safety and fund
efficiency, thereby better serving public needs.
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