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Study on Fine Management Mode in Construction Management of Apartment Renovation
Project
Yuanyuan Xing
Shanghai Huachen Construction Engineering Co., Ltd.

[Abstract] In order to find out the key points of the refined management mode in the construction
management of apartment renovation project, this paper takes "Jiangzhong Apartment Renovation Project in
Fangsong Street, Songjiang District" as an example, analyzes the key value of implementing the refined
management mode in the construction management of apartment renovation project, and accordingly puts
forward the key points of constructing the refined management mode. The research results show that in the
construction management of "Renovation Project of Jiangzhong Apartment in Fangsong Street, Songjiang
District", the implementation of refined management mode can effectively save the construction cost, control
the construction progress and reduce the incidence of construction accidents, which is of great significance to
the improvement of the construction quality of the whole project, and it is necessary for the construction unit to
implement the refined management mode in specific construction.
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