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Application of 4R crisis theory in financial risk management of Guilin Tourism Listed Companies
Weili Ma'  Chen Liu*"
1 Nanning College of Technology 2 Guilin Tourism University

[Abstract] Guilin Tourism Co., LTD. (hereinafter referred to as "Guilin Tourism") is the only tourism listed
company in Guangxi. The COVID—19 pandemic in 2020 caused a severe financial impact on Guilin Tourism.
Based on the relevant research on financial risk management and 4R crisis management theory, this paper takes
the financial statement data of Guilin Tourism from 2019 to 2023 as the basis, and uses the financial ratio analysis
method to identify the financial risks triggered by the pandemic, clarifying the company's issues in terms of
solvency, capital use efficiency, asset operation, and development capability. On this basis, relying on the four
dimensions of the 4R crisis management theory—R eduction, Readiness, Response, and Recovery—this paper
proposes targeted financial risk prevention countermeasures, aiming to help Guilin Tourism strengthen its
financial risk management, enhance its ability to respond to public health emergencies, and achieve sustainable
development for the enterprise.
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