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Risk Identification and Control in Highway Engineering Project Management
Guanyan Shen
Zhoushan Jindao Highway Construction Engineering Co., Ltd.
[Abstract] As a crucial component of infrastructure construction, highway engineering project management
Therefore, risk

identification and control are critical aspects of highway engineering project management. This paper, starting

faces various complex risk factors that can impact project schedule, quality, and cost.
with the characteristics of highway engineering projects, explores common risk types in project management
and analyzes their potential impact on project execution. Through case studies, this paper focuses on how
effective risk identification methods and control strategies can help project management teams identify, analyze,
and assess risks, and develop effective countermeasures. Furthermore, the paper discusses tools and techniques
used in risk management, such as risk matrices, sensitivity analysis, and probability analysis, and how to combine
these methods to effectively reduce project risks. Finally, this paper summarizes practical experience in risk
identification and control in highway engineering project management and looks forward to future trends in risk
management.
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