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Quality Management Issues and Control Strategies in Architectural Decoration Engineering
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[Abstract] Quality management of architectural decoration projects is a core management activity to ensure the
safety, durability, aesthetics and economy of the project. It runs through the entire life cycle of the project and
covers quality target setting, process monitoring and continuous optimization. The industry has established an
ISO9000 quality management system, but there are still problems such as material performance, construction
techniques, process management and finished product protection. To this end, it is necessary to establish a
full—process quality control strategy that includes pre—event prevention, in—event dynamic supervision, and
post—event closed—loop rectification. Through multi—dimensional guarantee measures such as organization,

technology, and systems, the systematization, standardization, and sustainability of quality management should

be achieved to enhance the quality of projects and the overall level of the industry.
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