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Practice and Optimization of Engineering Management Services Under Full-Process
Engineering Consultancy in Industrial Plant Construction
Shimin Zhang
China Engineering Consulting International Engineering Consultants (Beijing) Co., Ltd.

[Abstract] With the continuous deepening of market—oriented reforms in China's engineering construction
sector, the full—process engineering consulting model has emerged as the core pathway for enhancing project
quality and efficiency. Industrial plants, as the core carriers of industrial production, present unique challenges in
construction due to their high technical requirements, strong interdisciplinary coordination demands, and
complex lifecycle management. This paper systematically analyzes the core components and implementation
pathways of engineering management services for industrial plants under the full—process engineering consulting
model, considering the distinctive characteristics of such construction. Addressing current issues such as
inadequate coordination mechanisms and insufficient technical integration within existing services, it proposes
targeted optimization strategies. This research provides theoretical and practical references for elevating
engineering management service standards in industrial plant construction and advancing the deep application of
the full—process engineering consulting model.
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