Project Engineering

W HIIE
H4EOHE 1 ORA 1.0€2026 F
SRR B S (ISSND: 2972-4112(P) / 2972-4120(0)

N TS IR B AL R R SRS 5 Stk 12

AR
¥ & k4R A A PR 5]
DOI:10.32629/pe.v4i1.19058

B ZE] A#HFEFRAFENTR T AT REFHLER LR AL L RREEMBA . RAZSFS
T b Rk AL M AR T BT A5 LA T REFHERY T EIRHE E 2 AT HERDY
s Kog 5 o B ERIEAR, RE R BRI REAUE 5 e #2855 EA S LA TRILF
AR AR AE B RAE WAL AL K& L B3 B H o b I GAE S R IEIR . &
B LA RN TR AE AR A,

[KEIFE] ©SLADTR; HFLER, SRR, LEREKZ

hESES: C29 XHEFRRAG: A

Strategies and Practical Paths for the Digital Transformation of Human Resources
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[Abstract] Against the backdrop of the in—depth penetration of the digital economy, the digital transformation
of human resources has become an inevitable choice for enterprises to break through management bottlenecks
and enhance core competitiveness. Taking enterprises as the research background, this paper systematically sorts
out the core strategies and phased practical paths of the transformation in combination with the main driving
factors of the digital transformation of enterprise human resources. Finally, it puts forward the guarantee
mechanisms for the implementation of the transformation and the key points of risk avoidance. The paper aims
to provide ideas with academic reference value and practical reference significance for the digital transformation
of enterprise human resources, and help enterprises transform from the traditional personnel management model
to a data—driven, intelligent and efficient modern human resources management model.
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