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Construction of Staff Skill Training System Based on Safety Production Management
Jicong Zhu
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[Abstract] Workplace safety constitutes the lifeline of enterprises, with employees' safety competencies serving
as the cornerstone of robust safety measures. This study examines a frontline production facility, addressing
current challenges while fulfilling job—specific safety needs. It highlights the criticality of safety education and
proposes a four—pronged system integrating "targeted needs, practical curricula, diversified formats, and
closed—loop management" for employee safety training. The paper offers actionable recommendations to embed
safety management principles into every training session, achieving dual improvements in training efficacy and
operational safety standards, thereby fostering sustainable corporate growth.
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