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Exploration of Refined Management Models in the Construction Phase of Construction Projects
Zhongqiang Zhang
Southeast University
[Abstract] The construction phase of construction projects is the core link in forming the physical entity of the
project, directly determining project quality, construction safety, schedule progress, and investment efficiency.
Traditional extensive management models can no longer meet the high—quality development demands of the
construction industry in the new era. Refined management, as a management philosophy centered on "precise
positioning, meticulous division of labor, and precise control," can effectively address management challenges,
optimize resource allocation, reduce costs, and enhance management efficiency when applied to the
construction phase of construction projects. This paper, based on the current state of the construction industry,
explores the core essence and significant value of refined management during the construction phase, analyzes
prominent existing issues, constructs a scientifically sound refined management model, and proposes practical

implementation pathways. It provides theoretical references and practical insights for construction enterprises to

improve their construction management levels.
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