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Construction and Application of Internal Control System in Grassroots Units of State—Owned
Enterprises from the Perspective of Corporate Governance
Jianing Guo
Urban Tobacco Monopoly Bureau (Branch)

[Abstract] A sound internal control system is an important guarantee for improving corporate management, and
the key to achieving operational and management objectives lies in establishing a scientific and efficient internal
control system. This paper analyzes the current management status of grassroots business units in state—owned
enterprises, aiming to further strengthen the internal control system by establishing a process management
mechanism, a case—based guidance mechanism, a performance appraisal mechanism, and a supervision and
follow—up mechanism. It seeks to optimize management processes, enhance management methods,
continuously improve work efficiency and quality, and promote the in—depth advancement of corporate
management quality and effectiveness.
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