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Business negotiation and contract management of municipal water supply network renewal
project in old urban areas
Peng Li
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.

[Abstract] The renovation project of municipal water supply network has a wide range, complicated
underground pipelines, much construction interference and miscellaneous personnel, which requires extremely
high business negotiation strategies and contract management. This paper takes the EPC project of Xinyi city
water supply network leakage reconstruction project as a case, and analyzes the interest game, pricing
mechanism and risk allocation in the early business negotiation of the project, as well as the change management,
claim handling and closing management in contract performance. Through the case summary, it provides
optimization suggestions for the business and contract management of municipal projects of people's livelihood,
aiming at providing theoretical and practical reference for similar projects.
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