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Research on risk prevention and whole—process cost control in construction engineering
contracts
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[Abstract] The competition in the construction industry is becoming increasingly fierce. The competition
among construction enterprises is not only about technical and economic strength, but more about cost
management and risk control. Contract management and cost control are the top priorities in enterprise
management. Good contract management is the foundation and guarantee of project management. Contract
management includes contract management at both the corporate and project levels, involving contract
negotiation, contract signing, contract fulfillment, as well as contract changes, claims, and visas. Contract
management runs through the entire life cycle of the project. The whole—process contract management
inevitably accompanies the whole—process cost control. With the overall downturn of the market economy in
the construction industry, debt risks have become increasingly prominent and should be effectively resolved and
controlled.
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