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[Abstract] The investment structure of construction projects is complex and there are many influencing factors.
Cost management faces the challenges of multi—stage and multi—participants' cooperation. As an important
means to improve the investment benefit of projects, whole—process cost control has become the key direction
of industry development. This paper systematically sorts out the core nodes and key links of project cost control,
and analyzes the cost formation mechanism and control strategies in each stage combined with actual projects,

and summarizes the implementation points and risk countermeasures of cost management, in order to improve

the project cost management system and risk response measures.
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