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Building and Implementing a Whole—Process—Control-Based Foreign Affairs Management
System for State—Owned Enterprises
Pin Zhu
China Iron and Steel Research Institute Group

[Abstract] Against the backdrop of accelerating internationalization of state—owned enterprises, the traditional
approval—oriented foreign affairs management model has become increasingly inadequate for meeting emerging
demands. Drawing on seven years of practical experience in foreign affairs management (2019-2025) within a
state—owned enterprise, this paper proposes a whole—process control framework encompassing pre—event,
in—process, and post—event stages. The study systematically examines the framework’s development path and
implementation outcomes from the perspectives of institutional design, process reengineering, and coordination
mechanisms. The findings provide practical insights for optimizing foreign affairs management systems in
state—owned enterprises.
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