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Progress Management and Risk Control of Urban Municipal Road Reconstruction and
Expansion Projects
Gang Wang' Xiangman Mao’
1 Dongchuan District Housing and Urban Rural Development Bureau
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[Abstract] With the continuous promotion of China's new urbanization process, the urban population and the
number of motor vehicles have increased significantly. The carrying capacity and traffic efficiency of existing
municipal roads are no longer able to meet the needs of urban development and citizens' travel. Municipal road
renovation and expansion projects have become important measures to improve the urban transportation
network and enhance the quality of urban functions. This type of project has the characteristics of complex
construction environment, multiple participating units, dense process intersections, and multiple external
interference factors. The difficulty of schedule management and risk control is significantly higher than that of
new road projects. If the progress control is not in place, it can easily lead to project delays and investment
overruns; If risk prevention and control are not timely, it may lead to safety accidents, quality hazards, and social
contflicts, affecting the comprehensive benefits of the project and the normal operation of the city. This article is
based on project management theory and combined with the characteristics of urban municipal road renovation
and expansion projects. It systematically analyzes the existing problems in project schedule management and risk
control, explores the optimization path of schedule management and the core strategies of risk control, and
provides theoretical support and practical reference for the efficient promotion of similar projects.
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