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Financial management measures in supervision project of rain—sewage mixed reconstruction
project
Xiaonian Pan
Shanghai Xiaodong Engineering Cost Consulting Co., Ltd.

[Abstract] Financial management plays an important role in the supervision project of rain—sewage mixed
transformation project. Scientific financial management is helpful to improve the utilization rate of funds, realize
the special expenditure of government funds and ensure the smooth completion of the project. This paper takes
the rain—sewage mixed renovation project in Hudong Xincun street community as an example, analyzes the
detailed rules of financial management in the supervision process of this project, clarifies the current situation of
financial management in the whole process of rain—sewage mixed renovation project construction, expounds
the problems faced by financial management from the aspects of fund control, accounting norms, contract
management and visa change, and puts forward targeted financial management optimization strategies to ensure
the earmarking of project funds, improve the level of fund control and accounting norms, and provide reliable
support for the smooth completion audit of similar projects.
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