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Management Practices for Quality Trustworthy Teams in Nuclear O&M
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[Abstract] Taking the Daya Bay team of China Nuclear Power Operations Co., Ltd. as an example, this paper
systematically expounds the practical paths and effects of building quality trustworthy teams in nuclear power
operation and maintenance. By accurately identifying customer needs using tools such as SIPOC, 5SM1E, and
the KANO model, and formulating construction plans through SWOT analysis, a quality management model
driven by the dual engines of “system leadership + digital empowerment” is established. The practice focuses on
the standardization of the human error prevention system, SPV prevention and control in equipment
management, the development of a digital system (FDS), and the construction of innovation mechanisms. As a
result, “zero deviation” in nuclear fuel handling has been achieved, customer satisfaction has been improved, and

multiple scientific and technological innovation breakthroughs have been made, providing referable

management experience for the safe and efficient operation and maintenance of nuclear power.
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