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Research and Practice of Technical Status Management Based on BOM
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[Abstract] In response to the common challenges in the current equipment development field, such as "multiple
varieties, small batches, cross production, and short development cycles", the traditional document based
technical status management model faces bottlenecks such as frequent BOM changes, poor data consistency, and
difficult traceability. T'o address this issue, this article proposes and constructs a new technical status management
model based on BOM. The BOM implementation of the four core functions of technical status was emphasized.

Practice has proven that this model significantly improves the accuracy and development efficiency of technical

state control, providing an effective path for the digital transformation of equipment.
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