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Practice and Research on Deepening the Reform of Industrial Workforce Development
Mingchao Luo
Huadian Xinjiang Wucaiwan North Power Generation Co., Ltd.

[Abstract] Industrial workers are the main force in the development of the real economy, the main force in
technological innovation, and the main force in industrial upgrading. Promoting the reform of the industrial
workforce is an important measure to implement the national strategy of high—quality development. Huadian
Wucaiwan Beiyi Power Generation Co., Ltd., a key power generation enterprise in the Zhundong Energy Base,
is located in a remote Gobi Desert area and faces common problems in the energy industry, such as high worker
turnover, narrow career development channels, and inadequate living facilities. This paper takes the company's
special measures for stabilizing its workforce implemented in 2024 as the research object, and reviews the
company's reform measures from several aspects, including salary and welfare guarantees, career development
channel creation, improvement of working and living environment, corporate culture cultivation, and
humanistic care. It analyzes the phased achievements and shortcomings after the reform implementation. Based
on this, it proposes optimization strategies such as a multi—level incentive system, refined career development
paths, integrated urban—industrial development, and special skills training for energy transformation, providing a
practical paradigm that can be learned from and referenced for energy enterprises in remote areas to deepen the
reform of the industrial workforce, stabilize the workforce, and promote high—quality development.
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