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Research on the Path to Improving the Modern Corporate Governance System under the
Background of High—Quality Development
Mingchao Luo
Huadian Xinjiang Wucaiwan North Power Generation Co., Ltd.

[Abstract] High—quality development places higher demands on the governance of state—owned enterprises
(SOEs). Energy SOEs, exemplified by Huadian Wucaiwan North Power Generation Co., Ltd., still face
challenges in governance, including inadequate implementation of checks and balances, low efficiency in process
collaboration, insufficient digitalization of risk control, instability in the talent pool, and weak implementation of
governance culture. This paper establishes a three—dimensional reconstruction framework of "subject, process,
and tools," and, based on the governance practices of energy SOEs, proposes feasible practical paths from four
aspects, providing a viable model for SOEs to create a modern governance system that meets the requirements of
high—quality development.
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