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Analysis of the Challenges and Optimization Approaches in Implementing Enterprise Talent
Assessment Programs
Xin Wen
China General Nuclear Power Group Lufeng Nuclear Power Co., Ltd.
[Abstract] Practical implementation often encounters formalistic challenges.Using the talent assessment practices
of a major nuclear power company as a case study, this paper systematically analyzes typical issues identified
during the process and identifies three core difficulties: cognitive biases, deficiencies in evaluation systems, and
weak result translation. These are specifically manifested as generally inflated self—assessments, failure of normal
distribution assumptions, ambiguous evaluation criteria leading to overgeneralization of high potential
employees, a "good—old—boy" culture masking underperforming teams, and succession gaps in key positions.
Based on these findings, the paper proposes optimization strategies—including enhancing organizational
awareness, refining quantitative evaluation standards, and establishing sustainable mechanisms for outcome
application—to improve the effectiveness and strategic value of corporate talent assessments.
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