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Research on Organizational Incentives and the Selection/Cultivation of Management Talents
within Enterprises under Reform Policies
Moran Wu
CGN Nuclear Power Operation Co., Ltd.

[Abstract] Against the backdrop of deepening state—owned enterprise reform and accelerated market—oriented
transformation, organizational incentives and the selection and development of managerial talent serve as pivotal
mechanisms for enhancing corporate governance systems, mitigating operational risks, and stimulating
endogenous growth momentum. Grounded in the broader context of reform and development, this paper
examines the intrinsic relationship between organizational incentives and talent selection, analyzes their reform
value from a risk management perspective, systematically identifies key challenges in current corporate talent
management practices, and proposes optimization strategies across four dimensions: market—oriented incentives,
innovative selection mechanisms, digital—intelligent evaluation systems, and closed—loop managerial oversight.
The study aims to establish a scientific, comprehensive, and risk—controlled talent management framework,
providing practical guidance for enterprises to strengthen talent foundations, mitigate governance risks, and
enhance core competitiveness.
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